LYMBOYAOZX EINIXEIPHZEQN

Otpara

> Mo Alxviko eumoéplo - eoTicon - SKnodasuon - franchising

Emiiomon HEXP! 50%

ApBpo Tou ABavaoiou Kari

Me Bdon ug tedeuvtaieg mAn-
pogopieg 10 Youpyeio Ava-
muéng npooavaroileral,
omv apxn s Avoi€ng, va
npoxnpuel dvo véa xpnpa-
todotika mpoypdppara em-
56TNoNg TOU EKCUYXPOVICHOU
TWV EMNIXEIPNCEWV.

To mnporo mnpoypappa BHa
a@opd TG E€MIXEIPNCEIS TTIOU
Spaotnpionolovvrar:

* OT0 AIaVIKO €PIIOpIO,

* v eotiaon xai

* mv exknaidevon (maidikoi
otaBpoi, vimaywyeia)

Kai y1 avté Oa Siarebei mood
g 1d§ng twv 50 €K €.

To devtepo Ba apopa g em-
xe1pnoeig  franchising, mou
yia mpom @opd 6a evia-
x0o0v oto EXITA ka1 y1' au-
1€G Ba S1ateBei mood 25 ex €.
Me Bdon ta péxpi twpa dedo-
Héva yia 1o KaBe mpdypappa
6a 10xU00UV Ta napaxkdrw:

1. Em&6mon A1avikoU epmo-
piou - eotiaong - exkmaideu-
ong (naidixoi otabpoi, vnm-
aywyeia).

Yug €mXeIPNOEIS TV Iapa-
nave rAadwv 6a embomn-
Bouv pe 40% Spaoctpidtnteg
10U apopouvv:

a. Tnv e§o1kovépnon evépyel-
ag pe Spaoceig 6mIwG:

* Kuplakég napeppdoeig yia
m Beductonoinon g Si1axei-
PIONG NG EVEPYEIAG KAl TOU
nePIBAlOVIIKOU  AMOTUN®-
HATOG TV EMIXEIPNCEWV.

* Avavéwon e§ormlcopou pe
véo, Beruwpévng evepyela-

Kn¢g anédoong.

* [Tiotomoinon €MIXEIPNOEWY
(mx mpoéwmno EAOT 1452 -
YUotnpa Siaxeipiong g moi-
OTNTag E€PNOPIK@OV KArtaotm-

patwv).
B. Tnv evowpdrwon twv te-
XVOAOYI®OV  TANPOPOPIKAG

Kal EIMIKOIVOVIMV OTIG EITIXEL-
pnoeig pe Spaoeig dnwg:

* Avdmu€n 10100€AiSwV
npofoAng mpoiéviwv  Kai
unnpeo1wv (websites).

¢ Anpioupyia NAEKIPOVIKGDV
kataompdrwv (e-shops).

* Anpmoupyia portals ka1 €m1-
XEIPNPATIK@®V EQAPHOYM®V y1a
npoéofaon amd KIVNES ou-
okevég (mobileportals kai
mobileapps).

* Avavéwon mnaidaywyixou
UAIKOU yia oxoleia (81adpa-
otIKoi Mmivakeg, projectors).

* Wneiakdég e§omiopds yia
v vnofonénon twv unnpe-
O1®V TOUG (I1.X. NAEKTPOVIKA
napayyeliohnyia x.a.).

* Afionoinon vunodopmv
cloud yia mv anofnkevon
Kal Siakivnon twv SeSopé-
V@V TOUG.

* Afionoinon unoSopwv
application service providers
(ASPs) yia wmv uloBémon
TIPAKTIIK®OV, NAEKTPOVIKOU
€pIIOpiou pe Xapnio KOOToG.
* YUPHETOXN OF UQPIOTAPEVES
MAQTPOPHEG  NAEKTPOVIKDV
ayopwv, YNQuak®wv ekOfoe-
WV K.AIIL

* Avavémwon twv Ipoypappd-
TwV S1axeipiong twv emixel-
PROEWVHE VEa Kal OUyxpo-
va (Aoyliouké ocuompa, ERP
KATT).

Y- Tnv evioxuon mg uyl€lvig
Kal ao@Adirelag mwv XOPwV
nou Ba nepihapPaver:

* Tnv avavéwon tou £§orAl-
opoU mou ouvdéeral pe mv
ao@Al€1a TOU XWPOU Kal my
ao@Aaiela g IAapoxng g
unnpeoiag Kupimg otov topéa
mg €otiaong.

* Tnv eykatdotraon Kai morto-
noinon cuotmpdarwv diacea-
Along noidétrag & mnepifal-
Aovuxng Saxeipiong.

8. Tnv evioxuon g epodia-
oukng ailuocidag rmou Oa nepi-
AapPaver Samdaveg yia:

* Alapéppwon Siktowv Sia-
VOHNG.

* Zipamylkn Siavopng €roi
WOTE Va anavimvial ta £pw-
mpara mov apopouvv:

1) tov £AEYXO AEITOUPYIDV
TWV EMIXEIPNOEWV,

2) rtwa ovompata Siavo-
PNG TL.X., GUEON AIIOOCTOAN,
crossdocking, dpeon mapa-
doon oto katdotnpa,

3) ta péoa perapopdag, II.X.
@optnyd, LTL, 016npodpo-
pog, OaAldooleg peta@opég,
AEPOUETAPOPES,

4) T oTpamylkn avamnpw-
ong xat

5) tov €AEyXo TWV pEtaQo-
p@V (I.X. 1810UKOG perago-
péag n 3PL).

* OloxAnpwon twv Siadika-
Ol®V IANPOPOPNOoNg, HECW
mg alvoidag e@odiaopou,
wote va poipddovial minpo-
@opieg 6nwg {imong, mpo-
BAéyelg, amoypapn, perago-
PEG, OUVEPYAoieg K.AIL.

* Alaxeipion anoBspdartwv
ano TG IPWIES UAES PEXPI Ta
TeAIKA TIpoidva.

* Pon pepntwv (Cash-
Flow): Taxtonoinon twv
OpwV MANPWHAG KAl TwV HE-
BoSoloy1®V yia thv aviaiia-
yn keparaiov peta&l oviotn-
TwV OT0 MAaiolo g alvoidag
epodilacpou.

INa 6Aeg 11g mapandvw ernev-
8uoelg o1 emxeipnoeig Oa
emdotovvtar pe 40% 10
onoio Oa pmopei va yiverai
50% omv nepintwon mov n
EIMIXEIpNON, HE ™MV OAOKAN-
pwon mg enévduong, Ba Se-
OpEVETal va TPooAdfer em-
A0V IIPOOMITIKO.

Ta €pya autg mg popeng Ha

€xouv S1dpkela péxpl 24 pn-
VEG.

2. Em&démon avaBabpiong
emxelpnoewv franchising
Yto npoéypappa avtd Oa evia-
xBo0v, pe toug i810Ug Gpoug
£m&6TNong pe To Iponyoupe-
vo (40-50% emddémon), o1
EMIXEIPNOEIG TIOU €ival eviay-
péveg oe Sixrua franchise pe
otoxo v avapBdbuion twv
AEITOUPYIDV TOUG.

To UYog g KAOe enévdu-
ong Oa eivar an6o 30.000 -
200.000 egupw xar Oa mepi-
AapBaver damaveg yia:

* AvaBdBpion vunodopwv
(xtipia, €ykataotaoelg, mepi-
BaXwv x@pog).

* Mnxavnpara kai e§oniiopd
avaykaia yia w A€rtoupyia
¢ eMXeipnong.

* Enevduoelg yia e§oikovo-
pnon evépyelag xai mepifai-
Aovuxn avaBabpion.

¢ Eykatdotaon xai motonoi-
non ouotnpdtwv 81a0@dii-
ong noiotntag & mepifallo-
vuxng diaxeipiong.

* Auroparorioinon A€1toup-
YIKOV Spactnpiotitwv  pé-
ow MG av§nong Xpnong twv
TTIE (Aoyiopikéd, unnpeoi-
€G AOYIOPIKOU Kal UTIOSOHES
TIIE).

* MioBoloyiké KOotoG epya-
{Opevv (u@iotdpevo n/xai
VEO TIPOOWINIKO) pE Xpnon
pnrpag gvehiiag.

* Metagopikd péoa.

Yo npdypappa avté dev Oa
emdoreital n Sandvn Sikaiw-
HATWV XPNong tou ovoparog
(brandname).

O xp6vog OAOKANPWONG TwV
épywv Ba eivar péxpr 24 pn-
VEG.

Me v napouvoiaon twv o8n-
YOV twv mpoypappdrov Ba
ernavéhBoupe pe  meP1006-
TEPEG IIANPOPOPIES Kupiwg
OTOV TOPEQ TV EIMIXEIPACEWY
ou Oa PropoUV va CUPNETE-
XOUV ota npoypappara.



